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Abstract
The intent of this paper is to demonstrate research conducted by the authors in the pursuit to introduce a new product into the fashion industry. The company created by the authors will be titled Hourglass, which will produce jeans based on an entirely new sizing scale. The sizes offered for women’s jeans will be measured based on waist-to-hip ratios of .75 or below, to fill a market need for curvaceously shaped women across all standard sizes. This product will differ from other markets such as standard, petite, tall, or plus size. An overview of the company’s name, trademarks, type of business, along with its advantages and disadvantages will be discussed. The company’s mission statement, USP (unique selling position), and POD (point of difference) will be explained, as well. Basic brand elements such as logo, color scheme, fonts, and trademarks will be examined. Target customer, SWOT analysis, product classification, and pricing plan, and a CSR (corporate social responsibility) plan will also be evaluated. Lastly, an omni-channel analysis will be conducted. 
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Brand, Business Name, and Trademark
	Hourglass is the name of the company that will be introducing jeans based on a new sizing system. The brand is very measurement-specific, embracing the unique curves of as many women as possible. As the brand grows, the company will reach as many women’s fit-needs as possible. The brand is modern and classy, hence the minimalistic and clean trademark logo. We want our customers to take our brand as seriously as we take them and their needs. Therefore, our company is a trusted and committed brand. Hourglass is representative of a woman’s curvy shape, the distinctive fit for her shape, and we will never lose sight of that purpose. Figure 1. Hourglass Trademark 


Type of Business: Advantages vs. Disadvantages
Hourglass will be a Limited Partnership (LP). Hourglass will be a separate entity that has two types of partners: “those who own, operate, and assume liability for the business (general partners), and those who act only as investors (limited partners, sometimes called “silent partners”)” (Prakash, 2019). An advantage to this route is that our group can gather investors for the initial funding of the company who will not have control over the operations of the business. An incentive for these investors is that they have to pay fewer taxes due to having a peripheral position in the company. They also have less personal liability and can leave the partnership anytime. This type is beneficial for our group, as well because we can gather the funds needed to start the company without giving up control. 
Alternately, having an LP can be disadvantageous to the general partners due to the limited partners’ ability to leave the company for any reason. General partners are also responsible for the liabilities and losses of the company, which is risky. This is problematic if the company fails because general partners are relying on the limited partners for the funding. 
[bookmark: _GoBack]Ultimately, an LP is desirable for Hourglass because as Prakash (2019) states, “Multi-owner businesses that want to raise money from investors often do well as LPs because investors can avoid liability. Additionally, in an LP, there are by-laws written that outline what should happen to a member’s shares if they decide to leave the partnership. This should be addressed by each company. At Hourglass, if a member dies or leaves, their shares will be distributed to other similar members of the partnership. For example, a general member’s shares would be distributed evenly to the other general members and a limited member’s shares would be distributed among the other limited members. 

Mission Statement, USP, and POD
Hourglass Mission Statement. “To celebrate women by providing the perfect jeans fit for their curves.”
Unique Selling Proposition. “Our numbers don’t lie. We have you and your curves covered!”
Point of Difference. Hourglass jeans are the perfect hip to waist ratio for curvy women. Our unique jeans will not only improve issues with gaps in the waist, but they will also smooth and slim your midsection. 
· Pricing: Providing the best price for curvy jeans at a price point of $55
· Inclusivity: Catering to curvy women of all shapes and sizes.
· Quality: Setting standards of quality for products manufactured with the best textiles. 
· Variety: Offering 5 different washes.
· Experience: Exceeding our customer expectations with exceptional customer service.

Basic Brand Elements
Our logo, as seen above, is an hourglass designed out of straight white lines: two parallel vertical lines met with two parallel horizontal lines, with two lines crossed at an “X” in the center of the four lines. It is within an almost black square background. Below, “HOURGLASS” is written in all caps lock in the same shade of dark grey. The font is block lettering. These clean lines, monochromatic color palette, and lettering is to emphasize the modern and serious tone of our company. 
Target Customer
	As stated above, Hourglass embraces every curve, every time. The brand is aimed toward the fashion-forward, modern day, (lean or plus-sized) curvy woman who wants to feel confident in what she wears but may not be able to afford luxury or the high expense of custom-made, tailored clothing. This woman is also be busy with her daily life which not allow her to put aside time for scouring brands and stores for jeans that fit her properly. Although Hourglass jeans are able to be worn among a wide range of ages, they are marketed toward women in their early 20’s to mid 30’s, who fits the “curvy” measurement standards, and who makes at least an average income between $25,000 to $50,000.



References
Prakash, P. (21 Jan 2019). Types of Business Entities: Pros, Cons, and How to Choose. Fundera: Business Operations. Retrieved Web. 30 Jan 2019 from, https://www.fundera.com/blog/business-entity 

image2.jpeg
HOURGLASS




image1.jpg
HOURGLASS




